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SOCIAL RESPONSIBILITY REPORT OF SIAULIU BANKAS FOR 2010

Social responsibility reflects the core values of the company and its employees with the aim of
contribution to the development of the society’s well-being. It is now three years since Siauliy
bankas is the member of the United Nations World Agreement; therefore, social responsibility,
using of canons of the World Agreement in its activity as well as motivation of employees and
partners to comply with the principles of responsible business is inseparable part of the Bank’s
activity. Siauliy bankas seeks to be responsible to society, take charge of its employees, be honest
and open with customers and environment friendly.

HUMAN AND EMPLOYEES’ RIGHTS

Principle 1: to support and respect an international protection of human rights;

Principle 2: not to contribute to violation of human rights;

Principle 3: to support freedom of association and acknowledge the right to the efficient common
negotiations;

Principle 4: to eliminate any compulsory or forced labour;

Principle 5: to eradicate children’s work;

Principle 6: to eradicate discrimination related to the employment and profession.

Human Resource Programs

Siauliy bankas is fostering responsible relations with employees. During the recession the
enterprises belonging to the Bank’s Group did not implement redundancy policy, did not force the
employees to go on unpaid leave: it was some intellectual investment into the future, motivation of
employees and ensuring of social guaranties. The Bank supports and honors the world human rights
defense and is against the violation of human rights. The principles of democracy, person’s physical
and social safety as well as respect for individual freedom are fostered in the enterprises of Siauliy
bankas’ Group.

Implementing the Human Resource Policy the bank seeks creating and developing the long-term
collaboration with its employees. The bank’s employees form the professional and well-balanced
team, which pays the special attention to the clients, partnership as well as efficient and flexible
decisions. The employees are provided with the opportunities to improve their competencies and
skills in the internal and external seminars. The competent and talented employees have career
development possibilities. Organization of internal contest helps combining the employees’
satisfaction and their commitments and thus insuring the good quality of the performed tasks. The
employees are motivated by the privileges to use some of the banking services. All the employees
of Siauliy bankas are insured with the insurance from accidents at work, which is valid 24 hours a
day. Each year the employees of Siauliy bankas are provided with a right to have a vaccination
against influenza. The Bank provides good conditions to attend sports clubs for the ones wishing to
actively spend their leisure.

Siauliy bankas is the family-friendly company. Each year summer sport event and Christmas events
are organized to the employees and their family members.



Siauliy bankas always welcomes students wishing to do practical work in the bank. During their
practical work students gain useful and practical knowledge, get acquainted with the bank‘s activity
as well as perform tasks entrusted to them.

ENVIRONMENTAL PROTECTION

Principle 7: to support preventive programs, which ensure environmental protection;
Principle 8: take the initiative to increase the environmental responsibility;
Principle 9: to encourage the development and expansion of environmentally friendly technologies.

Environmental actions of the companies and employees

Environmental actions of Siauliy bankas are related with the reduction of paper use. With the usage
of electronic documents’ management systems the Bank motivates the employees to reduce printing
of unimportant documents, invites the customers to use electronic applications and suggests
performing a lot of usual services via the Internet. The Bank motivates society by such actions to
pay attention to certain unreasonable printing costs of documents and reminds on saving ways of
money and time.

Since 2008 for environmental reasons as well as implementing social responsibility principles the
bank sends electronic greetings on Christmas to its customers and partners.

SOCIALLY RESPONSIBLE TO SOCIETY AND BUSINESS

In 2010 Siauliy bankas was actively working with small and medium-sized businesses by providing
preferential loans to entrepreneurs, farmers and communities of multi-apartment buildings. The
Bank together with the partners: Siauliai Chamber of Commerce, Industry and Crafts, local
authorities, business incubators, Public Institution Lithuanian Innovation Centre, Investicijy ir
verslo garantijos UAB (INVEGA) and the European Investment Fund organized cycles of seminars,
which lasted two months, where it was presented crediting opportunities in detail as well as new
financial engineering instruments n Lithuania.

Participation in social campaigns and provision of support are also inseparable part of the Bank‘s
activity. The Bank supports the culture of the country, projects implemented by local communities
or individuals as well as takes part in charity campaigns. For a number of years Siauliy bankas and
Siauliai University are joined by a successful and mutual partnership. During the contest “For the
best projects for Siauliai city and business” organised by the City Municipalities, Siauliai Chamber
of Commerce, Industry and Crafts and Association of Siauliai Industrialists since 2005 Siauliy
bankas each year grants premiums and incentive prizes to the students of the best ideas. In 2010
Siauliy bankas supported “The sea festival, 2010, “The days of Siauliai 2010”, the opening night
of “Vilnius Ballet” of the Theatre of Choreographic Project, a concert “Zvaigzdziu ir zZvaigzduciy”
organized by the Lithuanian Musicians’ Support Fund and the International commemoration of
disabled people “We are together”. The Bank also contributed to the republican academic
competition “F.IX. Junior’2010” to the pupils of gymnasium organized by Siauliai University, to



the republican horse race “Varéna 2010, awarded the winners of the competition “The best TAVA
(Association of entrepreneurs of Tauragé district) enterprise”, granted nominations during the
international conference “A young entrepreneur Alytus-Suvalkai 2010 and to the participants of a
conference “Business days 2010 and other.

A voluntary blood donation campaign became a nice continuous tradition of the Bank’s employees.
In 2010 the seventh campaign united the employees of Siauliy bankas and Siauliy bankas’ Group as
well as relatives and friends of the employees. Siauliy bankas for the third successive year
participated in the charity campaign “The Kindness Day”, arranged by LNK television, which was
intended for fight with cancer.

Siauliy bankas is always ready to contribute with good works, ideas, spread of positive and useful
information, which would benefit not only interests of the Bank, but also person, society and
entrepreneurs.
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SIAULIU BANKO SOCIALINES ATSAKOMYBES ATASKAITA 2010 m.

Socialiné atsakomybé — tai bendros jmonés ir joje dirbanciuy darbuotoju vertybés, kuriy sklaida
prisideda prie visuomenés gerovés plétojimo. Jau trejus metus Siauliy bankas yra Jungtiniy Tauty
Pasaulinio susitarimo tinklo narys, tod¢l socialiné atsakomybé, Pasaulinio susitarimo kanony
taikymas savo veikloje, darbuotoju ir partneriy skatinimas laikytis atsakingo verslo principu yra
neatsicjama Banko veiklos dalis. Siauliy bankas siekia buti atsakingas visuomenei, riipinasi
darbuotojais, esti saziningas ir atviras klientams, draugiskas aplinkai.

ZMOGAUS IR DARBUOTOJU TEISES

1 principas: remti ir gerbti tarptauting Zmogaus teisiy apsauga;

2 principas: neprisidéti prie zmogaus teisiy pazeidimuy;

3 principas: remti asociacijy laisve ir pripazinti teis¢ 1 veiksmingas bendras derybas;
4 principas: panaikinti bet koki privalomaji ar priverstinj darba;

5 principas: panaikinti vaiky darba;

6 principas: panaikinti diskriminacija, susijusia su jdarbinimu ir profesija.

Zmogiskyjy istekliy programos

Siauliy bankas su darbuotojais puoseléja atsakingus santykius. Sunkmeéiu Banko grupei
priklausancios imonés nevykdé darbuotojy atleidimo politikos, neverté darbuotojy eiti neapmokamuy
atostogy — tai buvo savotiska intelektuali investicija i ateiti, motyvacija darbuotojams, socialiniy
garantijy uZztikrinimas. Bankas remia ir gerbia tarptautiniy Zmogaus teisiy apsauga bei pasisako
pries Zmogaus teisiy pazeidin¢jima. Banko grupés imonése puosel¢jami demokratijos, Zmogaus
fizinio bei socialinio saugumo, asmenybés laisviy gerbimo principai.

Vykdydamas Zmogiskuju istekliy politika, bankas siekia kurti ir plétoti ilgalaikius santykius su
darbuotojais. Banko darbuotojai — profesionali ir darni komanda, ypatinga démesi skirianti
klientams, partnerystei, efektyviems ir lankstiems sprendimams. Darbuotojai turi galimybeg
kompetencijas ir igiidzius tobulinti vidiniuose ir iSoriniuose seminaruose. Kompetentingiems ir
gabiems darbuotojams sudaromos karjeros plétojimo galimybés, organizuojant vidinius konkursus,
siekiama suderinti darbuotojy pasitenkinima bei ju isipareigojimus ir taip uztikrinti gera darbo
kokybg. Motyvuojant darbuotojus, suteikiamos privilegijos, naudojantis kai kuriomis banko
teikiamomis paslaugomis. Visi Siauliy banko darbuotojai apdrausti nelaimingy atsitikimy darbe
draudimu, kuris galioja ne tik darbo metu, bet ir visa para. Kasmet Siauliy banko darbuotojams
suteikiama galimybé pasiskiepyti nuo gripo. Norintiems aktyviai praleisti laisvalaiki, bankas
suteikia palankias salygas lankytis sporto klubuose.

Siauliy bankas — draugiSka Seimai bendrové. Kasmet darbuotojams ir ju Seimos nariams
organizuojamos vasaros sporto Sventés, mety pabaigoje — kalédinio laikotarpio renginiai.

Siauliy bankas visuomet palankiai priima studentus, norin¢ius atlikti praktika banke. Praktikos metu
studentai jgyja naudingy, praktiniy ziniy, susipazista su banko veikla, atlieka realias jiems patikétas
uzduotis.



APLINKOS APSAUGA

7 principas: remti prevencines programas, uztikrinancias aplinkos apsauga;
8 principas: imtis iniciatyvos aplinkosauginei atsakomybei didinti;
9 principas: skatinti aplinkai palankiy technologijy vystymasi ir paplitima.

Aplinkosauginiai jmonés ir darbuotojy veiksmai

Siauliy banko aplinkosauginiai veiksmai susije su popieriaus vartojimo mazinimu. Pasitelke
elektronines dokumenty tvarkymo sistemas, Bankas skatina darbuotojus mazinti nesvarbiy
spausdinamy dokumenty kiekius, klientus kviecia naudotis elektroninémis paraiSkomis, daugeli
Iprastiniy paslaugy sitlo atlikti internetu. Tokiais veiksmais Bankas ragina visuomeng atkreipti
démesi i kai kurias nepagristas dokumenty spausdinimo sanaudas, primena budus, kaip taupyti
pinigus, o tuo paciu — ir laika.

Nuo 2008 m., tausodamas aplinka ir skiepydamas socialinés atsakomybés principus, bankas
klientams bei savo partneriams Kalédy proga siunté elektroninius sveikinimus.

SOCIALIAI ATSAKINGAS VERSLUI IR VISUOMENEI

2010 m. Siauliy bankas aktyviai dirbo su smulkiuoju ir vidutiniu verslu, teikdamas lengvatinius
kreditus verslininkams, Zemdirbiams, daugiabuciy gyvenamyjy namy bendrijoms. Kartu su
partneriais — regiony pramonés, prekybos ir amaty rimais, vietos savivaldybémis, verslo
informaciniais centrais, VS| ,,Lietuvos inovacijuy centru®, UAB ,Investicijy ir verslo garantijos*
(INVEGA) ir Europos investiciju fondu — Siauliy bankas organizavo dvieju ménesiy seminary
cikla, kurio metu i$samiai pristaté kreditavimo galimybés bei Lictuvoje naujas finansy inzinerijos
priemongés.

Dalyvavimas socialinése akcijose, paramos teikimas — taip pat neatsiejama banko veiklos dalis.
Bankas teikia parama S$alies kultiirai, vietiniy bendruomeniy, pavieniy asmeny vykdomiems
projektams, dalyvauja labdaros akcijose. Jau ne vienerius metus Siauliy banka ir Siauliy universiteta
sieja abipusé sékminga partnerysté. Nuo 2005 m. Siauliy miesto savivaldybeés, Siauliy pramonés,
prekybos ir amaty riimy bei Siauliy pramonininky asociacijos organizuojamame konkurse ,,UZ
geriausia projekta Siauliy miestui ir verslui“ Siauliy bankas kasmet teikia premijas bei
paskatinamuosius prizus geriausiy projekty autoriams-studentams. 2010 m. Bankas réme ,,Jiiros
$vente 2010%, ,,Siauliy dienas 2010“, V3[ ,,Choreografiniy projekty teatras ,,Vilniaus baletas“
premjerini spektakli, Lietuvos muziky rémimo fondo organizuota ,,Zvaigidiiq ir zvaigzduciy*
koncerta bei tarptauting nejgaliyju Zmoniy minéjimo Sventg ,,Esame drauge”. Bankas taip pat
prisidéjo prie Siauliy universiteto gimnazistams organizuotos respublikinés olimpiados ,,F.IX.
Junior’2010%, respublikiniy risttiny Zirgy lenktyniy ,,Varéna 20107, apdovanojo Tauragés apskrities
verslininky asociacijos konkurso ,,Geriausia 2010 m. TAVA imon¢* prizininkus, teiké nominacijas
tarptautinés konferencijos ,Jaunasis verslininkas Alytus-Suvalkai 2010%, konferencijos ,,Verslo
dienos 2010” Kelméje dalyviams ir kt.

Neatlygintinos kraujo donorystés akcijos yra tapusios grazia banko darbuotoju testine tradicija.
Banko ir Banko grupei priklausanciy imoniy darbuotojus, ju artimuosius ir draugus 2010 m. vienijo
jau septintoji tokia akcija. Tre¢ius metus i3 eilés Siauliy bankas dalyvavo LNK televizijos labdaros
akcijoje ,,Gerumo diena®, kuri buvo skirta kovai su klastinga liga — véziu.

Siauliy bankas visuomet pasiruoSes prisidéti gerais darbais, idéjomis, pozityvios ir naudingos
informacijos sklaida, kuri pasitarnauty ne tik banko, bet ir zmogaus, visuomeneés, verslininky
interesams.



